SW WA Drought Resilience Adoption and Innovation Hub
Transformational Projects Program
Terms of Reference

Call for Expressions of Interest from Hub Partners

The South-West WA Drought Resilience Adoption and Innovation Hub (SW WA Hub) seeks
Expressions of Interest (EOIs) from Hub Consortium Partners for projects that will result in
transformational change of agricultural systems resulting in improved resilience to drought
and climate change.

Background

The Future Drought Fund Drought Resilience Funding Plan (2020 — 2024) recognises that building
drought resilience may require farmers and communities to make incremental, transitional, and
transformational changes. The Plan describes:

Incremental change as the ability to preserve or restore a system by preventing, preparing for, or
mitigating the impacts of an event or risk. For agricultural systems, incremental change could mean
taking actions that maintain the current methods of production by farm businesses in a region to
maintain the system in its current state, eg. changing sowing times or seed varieties for a similar or
improved production outcome.

Transitional change as an intermediary form of adaptation and is the ability to maintain the essential
functions and structures of a system by modifying or changing some of its characteristics in response
to future adverse events or risks. Unlike incremental change, transitional change alters aspects of a
system to maintain its core functions. For agricultural systems, transitional change could mean
changing aspects of a production system, eg. climate-sensitive precision agriculture or diversification
of crop types to continue the production of certain commodities in a region.

Transformational change is the ability to undertake wholescale change of a system when adverse
events or risks make the current system untenable. Transformational change does not seek to
maintain current systems in any way but rather looks to establish new systems more appropriate to
the changed risk landscape. For agricultural systems, transformation could involve farms in a region
shifting out of certain production systems such as for particular commodities or adopting new
production systems such as grazing or carbon farming.

Expressions of Interest

The barriers that farmers and communities face to undergo transformational change are significantly
larger and more complex than those faced when making incremental changes. The size and
complexity of the task to transform practices could mean individuals and communities are unlikely
to act without support.

The SW WA Hub is seeking EOls from Hub Consortium Partners to submit transformational projects
that ultimately lead to improved drought and climate change resilience within Western Australia’s
agricultural systems.



Potential Activities and Outcomes

True transformational change can take years to develop and implement.
It generally involves developing a range of capabilities and new knowledge utilising many stages.

Given the project timeline the SW WA Hub does not expect the final development of
transformational products or solutions.

Successful projects will be defined as the development of new or additional knowledge, processes or
capabilities that ultimately enable a body of work to contribute to transformational change for an
agricultural system or systems.

Projects must describe the development stage for this program of work. For example, projects may
include market research, proof-of-concept work, early-stage prototype, research and
commercialisation strategies, including desk top analysis, laboratory or in-field research, or
demonstrations.

Hub Partners are encouraged to partner with industry (growers, grower groups, NRM groups or
commercial organisations) to investigate climate resilience challenges and co-design projects.

Stages of a program of work

TRANSFORMATIONAL
GOAL

Scope
Transformational projects should:

e Address a significant drought or climate challenge for the Hub region, as a guide please
review the SW WA Hub list of regional themes and priorities

e Be designed to address a constraint to production and/or an opportunity to overcome such
a constraint to transform agricultural systems

e Consider environmental, social, and economic impacts in the context of climate resilience
e Be associated with high-impact outcomes and part of a larger program of work

e Where appropriate, bring knowledge or technical capability from other industries (health,
energy, mining or defence).


https://hub.gga.org.au/resources/drought-resilience-priorities/

Some Potential Questions to Consider when Developing an
Application
Please refer to the application process, but some initial questions to consider are:

e What outcome are you wanting to achieve?

e  Which problem are you trying to solve and for whom?

e How do you know your potential solution is genuinely transformational, as opposed to
incremental or transitional?

e How will your potential solution/s improve climate resilience for farmers in Western
Australia?

Protection of Ideas

The SW WA Hub will treat all submissions as confidential and owned by you, and will not, without
the prior written consent from you, disclose or permit the information to any third party.

All information will be kept confidential for a period of five years commencing on the date you
submit your application.

Intellectual property developed prior to or during the project will be retained by you and not by the
SW WA Hub.

Other Requirements

SW WA Hub Consortium Partners are invited to apply to lead project applications through an EOI
call.

Submissions that meet the EOI criteria will be invited to a full submission.

Collaboration is strongly encouraged, and end-user involvement will be required in the design and
management of projects.

In-kind contributions are essential and cash contributions will be highly regarded.

This is a targeted competitive grant available to SW WA Hub partners only. Hub partners can form a
consortia with non-Hub partners.

Budget Guidelines
Projects up to the value of $250,000 (GST excluded) will be considered.

Where relevant, GGA reserves the right to request similar projects to partner based on the
assessment of the Independent Assessment Panel, and in a case-by-case situation, can increase the
budget to accommodate the partnership.



Criteria
The following weighted criteria will be used to assess applications:

e The challenge (its importance and who does it affect?) - 20%
e Clarity of the project’s objectives - 10%

e Expected outcomes (what is changing?) - 30%

e Expected impact (what is the effect?) - 30%

e Partnerships and co-design - 10%

Project Duration
Project duration is 18 months and must be completed by 30 June 2025.

Timelines
Expressions of Interest (EOIs) open 6 September 2023
Information session with Hub Partners 13 September 2023

EOIs close at 5pm AWST. Late submissions will not be 6 October2023

accepted
Assessment of EOls by an independent panel Three weeks
Successful EOls notified and invited to submit full 27 October 2023

project proposal

Unsuccessful EOls notified with feedback provided = 27 October 2023
on their submission

Full project proposals submitted with evidence of 24 November 2023
co-design with project partners and end-users

Notification to successful applicants and 8 December 2023
contracting

Earliest start date of project 2 January 2024
End date of project 30 June 2025

Further Information

Tanya Kilminster Mark Holland
Knowledge Broker Director

SW WA Hub SW WA Hub

e. tkilminster@gga.org.au e. mholland@gga.org.au

m. 0427 469 038 m. 0429 202 393



